
Decentralisation

Institution delegates authority and  provides operational autonomy to all the various functionaries to
work in line with decentralised governance system.

Go`/erninE bodv level
The Governing Body delegates all the academic and operational decisions based on policies made by
discussion  and  regular  meetings    in  order  to  fulfil  the  vision  and  mission  Of  the  institute.  College
council  formulates  common  working  procedures  and  entrusts  its  implementation  o  the  faculty
members.

Facultv Level

Faculty  members  are  given  representation  in  various  committees   and  allowed  to  conduct  various

programs to  showcase  their abilities. They  are  encouraged  to  develop  leadership skills  by  being  in
charge Of various academic, co-curricular and extraourrioular activities.

Student Level
Students  are empowered  to  play  an  active  role  as a  committee  member Of various  committee  and
College activities.

PartjciDati`/e Management

The  institute  promotes  a  oulture  of  participative  management  by  involving  staff  and  students  in
various  activities.  AIl  decisions  Of the  institution  are  go\/erned  by  management   by  collecting facts
feedbacks and objectives.
Both  students  and  faoulties  are  allowed  expressing themselves  Of any suggestions  to  improve  the

excellence in any aspect Of the Institution.

Straterfe Level

TThe  Director  ,Dean  and  staff  members  are  involved  in  defining  the  policies,  framing  guidelines  and
rules/regulations  pertaining to  discipline, grievance,  counselling,  training  &  development and  "brary

services  etc.,   and   implements  the  same  to  ensure  smooth   and   systematic  functioning   Of  the
institution.

For the various programs to be conducted by the institute staff members actively cliscuss, share their

apinion and  plan for the event. Staff members are  also involved  in  deciding academic activities and
examinations to be conducted in institution.

FulctionelLevel

At functional  level the faculty members participate ln  sharing the knowledge by discussing on  latest
available information  keeping in  mind development Of skills and  knowledge .

Operatiorral level

The  Dean  Of the  institution  is  a  member  Of the  College  developmeut committee  . This   Body gives
sl-ggestions and  monitors  the  procurement,  introduction  Of new programs  and  welfare activities.  It
also  looks   into  academic,   non-academic  and  administrative  activities  of  the  institution.   Financial
assistance  is  given  to staff  members  and  students  to  participate  in  various  prograrus.  AIl  the  staff
members actively  participate  in  implementing the formed  policies  and  framework designed  by the
management in order to maintain and achieve the global standards.
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PERSPECTIVE PLAN

PERIOD  0F  PLANNING ---- JUNE 2022-MAY2027

•      TOSTART COURSES  FOR  DENTALTECHNICIANS

•      TO  ESTABLISH  MOUs WITH VARIOUS  INSTITUTES

•       DIGITALIZATION  OF ALLCLASS ROOMS

•      TO  ESTABLISH  LAN  CONNECTION

•      TO  UPDATE  EACH  DEPARTMENTWITH  MODERN  EQUIPMENTS

•      TO INTRODUCE  PG  (MDS) COURSES IN  ORAL PATHOLOGY,  PEDODONTIAAND  PHD
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